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Acquisition and Financial Management Panel (ACQPANEL)

Description The Deputy Secretary of Defense directed the establishment of a working
group to develop a course of action to alleviate the systematic problem of
unmatched disbursements (UMD). Under the guidance of the
Acquisition and Financial Management Working Group Panel
(ACQPANEL), co-chaired by the USD(C) and the Principal Deputy
Under Secretary of Defense (Acquisition and Technology), the
Acquisition and Financial Management Working Group was chartered
for that purpose. The group produced a report which presents 48
recommendations, focusing primarily on short and mid-term
improvements. This initiative will implement those recommendations.

The Acquisition and Financial Management Panel (ACQPANEL)
implementation initiative will focus on:

e reengineering business processes

e consolidating and standardizing systems
* integrating with other communities

e accessing internal controls

* improving data accuracy

Title and The ACQPANEL implementation initiative corrects weaknesses that

Description of have a critical impact on financial operations or data that impacts and

Nonconformance involves mission impairment requiring excessive overrides, work-
arounds, and manual intervention in the areas of:

e data accuracy
« ability to integrate with other communities

Source of Discovery The sources of discovery of nonconformance for the ACQPANEL
of Nonconformance implementation initiative are:

* non-compliance with regulations
e general process improvements

Impact on Current  The impact on current operations of the ACQPANEL implementation

Operations initiative is that today’s acquisition process is dependent on hard copy
documents that are distributed and repetitively entered into multiple
systems.
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Data entry errors and the lack of timely distribution of contract
documents among program managers, contracting offices, contract
administration offices, payment offices, and accounting offices are the
major contributors to UMDs.

The main focus is on systemic changes to prevent the occurrence of
conditions that result in UMDs. The recommendations include:

e equipping selected current (legacy) contract writing systems

« the contract administration system, and selected accounting systems
with Electronic Data Interchange (EDI) capabilities

» providing the Navy systems commands with automated contract
writing and EDI capabilities

e assigning data entry responsibility to contracting officers and
administrators

« simplifying contract structure

* revising contract payment logic for progress payments and cost type
vouchers

A central theme of the recommendations is to make extensive use of EDI
and expanded transaction sets to eliminate duplicate data entry and make
timely distributions of contractual and financial data.

Objectives The objectives of the ACQPANEL implementation initiative are to:

e become compliant with regulations

« correct data accuracy

e improve internal controls

« eliminate unmatched disbursements and negative unliquidated

obligations
Responsible The ACQPANEL office of primary responsibility and responsible
Manager manager are:
DFAS/DDP

Program Manager
Jerry Hinton

DSN: 327-0328
Comm: (703) 607-0328
Fax: (703) 607-0128
E-mail:
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Functional ACQPANEL is a cross functional level initiative that impacts the
Category following functions:

* Procurement

* Procurement Accounting

» General Accounting

* Work In Capital Accounting
e Accounts Payable

« Disbursing

Supporting System The ACQPANEL implementation initiative receives source data from the
Architecture following systems:

Source Data Supplied Rating
CPAS Contract Pay Notices (CPN)| Timely and Accurate
GAFS Contract Awards Timely and Sometimes$
Accurate
SABRS Contract Awards Timely and Sometimes$
Accurate
Disbursements Timely and Accurate
SAMMS Contract Awards and CPN | Timely and Accurate
SAPAS Contract Awards and CPN | Timely and Sometimes$
Accurate
SOMARDS Contract Awards and CPN | Timely and Sometimes$
Accurate
STARS Disbursements Timely and Sometimes
Accurate
IPC Disbursements Timely and Accurate
MOCAS CPN Timely and Accurate
SAMMS CPN Timely and Accurate
SRD-1 Disbursements Timely and Accurate
STARS 1-PAY | Disbursements Timely and Accurate
CAPS Contract Awards Timely and Sometimes$
Accurate
IAPS Contract Awards Timely and Sometimes$
Accurate
MOCAS Contract Awards Timely and Sometimes$
Accurate
Invoices Timely and Accurate
Receipts Timely and Sometimes$
Accurate
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SAMMS Contract Awards Timely and Accurate
Invoices Timely and Accurate
Receipts Timely and Accurate
STARS 1-PAY | Contract Awards Timely and Sometimes$
Accurate
Invoices Timely and Accurate
Milestones The following milestones apply to the ACQPANEL implementation
initiative:
Action Begin Date| End Date
ACQFMWG Chartered Nov 93
ACQFMWG Started Review Jan 94
ACQFMWG Audit Report Jun 95
Implement 48 Recommendations Apr 95
Cross Functional ACQPANEL Established  Aug 95
Resource The following are implementation costs for the ACQPANEL

Requirements

implementation initiative in then years and millions:

The total investment through September 30, 1997 is $39.8 million.

FY98 FY99 FYO00 FYO01 FY02 FYO03

$7.8 $5.9 $2.4 $2.5 $0.6 $0.6

The following are full time staffing requirements for the ACQPANEL
implementation initiative:

FY98 FY99 FY0O FYO1 FY02 FYO03

85 68 27 27 6 6

Benefits The following are qualitative benefits of the ACQPANEL initiative:
« transfers of funds overnight using Agency Location Code (ALC)
* lowers data entry cost
» decreased paper handling
« eliminates mailing costs
e improves management of inter-agency reporting periods and
reconciliation on accounting payable and receivable
» saves over $6 million annually in government-wide interest
avoidance
e provides better cash management
-4 Department of Defense Biennial Financial Management Improvement Plan
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Description

Title and
Description of
Nonconformance

Source of Discovery
of Nonconformance

Impact on Current
Operations

Automated Disbursing System (ADS)

The Automated Disbursing System (ADS) replacement initiative will be
the sole payment system for the Department of the Navy (DoN) and
associated Defense Finance and Accounting Service (DFAS) Cleveland
Center Operating Locations (OPLOCs). The ADS initiative is fully
compliant and capable of producing U.S. Treasury mandated financial
returns and DoD reporting requirements.

The following are barriers and impediments associated with the ADS
replacement initiative:

» delayed decision to implement Electronic Data Interchange (EDI) to
the DFAS-CL and associated OPLOCs

« prolonged decision in the Disbursing Strategy Study

« funding for planned enhancements to ADS

« dependent on deployment of Integrated Automated Travel System
(IATS) 5.0 by June 1, 1997

» ADS interface with Standard Accounting and Reporting System
(STARS) and Defense Civilian Pay System (DCPS), unresolved
issues

The source of discovery of nonconformance for the ADS replacement
initiative is the recognized need to automate manual disbursing and
accounting pay related functions within the Department.

The impact on current operations of the ADS replacement initiative is
that ADS was designed to automate manual disbursing and accounting
pay related functions in the Departmemhe current automated
procedure replaced manual issuance of DD 2277’s, most NAVCOMPT
3055 payrolls, and various miscellaneous transactions (disbursement
and collection).

The ADS replacement initiative successfully automated the manual
input of data into the financial reporting system and eliminated the need
for manual posting of daily transactions to a “cash book” or spreadsheet,
as well as daily deputy disbursing officer reporting.
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Objectives

Responsible
Manager

Functional
Category

Supporting System
Architecture

The targeted goals for the ADS initiative is full deployment of ADS to all
DFAS-CL OPLOCs and the U.S. Navy by FY 1999 and to eliminate all
manual processes currently used. The ADS replacement initiative will
eliminate the following disbursing legacy systems:

* SRD-1 at OPLOC-Norfolk, VA (Army payments only)
» Defense Disbursing System at OPLOC-Pensacola, FL
» Defense Disbursing System at OPLOC-Charleston, SC

The ADS office of primary responsibility and responsible manager are:

DFAS-HQ/F
Project Manager
Audrey Cobler

DSN:  580-6558
Comm: (216) 522-6558
Fax:  (216) 522-5344

The ADS replacement initiative is a function level initiative that impacts
the Disbursing function.

The following finance and accounting systems link to the ADS
replacement initiative:

¢ On-line Paying and Collecting System (OPAC)

* Integrated Automated Travel System (IATS)

» Defense Financial Reporting and Reconciliation System (DFRRS)
and Financial Reporting System (FRS)

» Recertification Check System (RCR)

» Defense Check Reconciliation Module (DCRM)

» Centralized Expenditure Reporting Processing System (CERPS)

» Centralized Master Edit Table (CMET)

» Defense Civilian Pay System (DCPS)

e Standard Accounting and Reporting System (STARS)

-6
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Milestones The following milestone applies to the ADS replacement initiative:
Action End Date
Full deployment of ADS to all DFAS-CL OPLOCs FY 99
and the U.S. Navy
Resource The following are implementation costs for the ADS replacement

Requirements

Benefits

initiative in then years and millions:

The total investment through September 30, 1997 is $2.3 million.

FY98 FY99 FY0O FYO1 FY02 FYO03

$0.9 $0.8 $0.8 $0.7 $0.7 $0.7

The following are qualitative benefits of the ADS replacement initiative:

« provide a single automated disbursing system that supports all
Department of the Navy disbursing activities

« eliminate six Navy DSSNs through centralized disbursing at DFAS-
CL

» produce one standard financial report under DFAS-CL DSSN vice
multiple reporting from individual activities

« comply with Treasury mandated regulations, i.e., Electronic Funds
Transfer (EFT), Electronic Data Interchange (EDI), On-line Payment
and Collection (OPAC)

» support Navy travel

e support entittements and accounting customers needs

» reduce disbursing resources through consolidation

« produce auditable financial statements and Treasury reports
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Automated Financial Entitlements System (AFES)

Description The Automated Financial Entitlements System (AFES) sustainment
initiative sustains this travel pay legacy system and its transition to the
interim and migratory system, Integrated Automated Travel System
(IATS), and to the vendor pay legacy system and transition to the interim
migratory system, Computerized Accounts Payable System (CAPS).

Title and The AFES sustainment initiative corrects weaknesses that have a critical

Description of impact on financial operations or data that impacts and involves

Nonconformance operations that impede realizing economies of scale.

Sources of The sources of discovery of nonconformance for the AFES sustainment

Discovery of initiative are:

Nonconformance
¢ system managers
* user reviews
¢ management control reviews

Responsible The AFES office of primary responsibility and responsible manager are:

Manager
DFAS-HQ/F
Project Manager
Richard O. Helms
DSN: 332-4894
Comm: (703) 602-4894
Fax: (703) 607-0888
E-mail:

Functional The AFES sustainment initiative is a function level initiative that impacts

Category the Vendor Pay function.

Pace of Corrective

The following table shows the pace of corrective action for the AFES

Action sustainment initiative:
Year ldentified FY 94
Targeted Correction in Last Yean'§Y 97
Report
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Current Target Date FY 97
Reason for Change in Date(s) N/A

Milestones The following milestones apply to the AFES sustainment initiative.

Action End Date

Replace AFES with SRD-I at OPLOC Rock Island Jun 95
Replace AFES at one OPLOC Jul 95
Replace AFES (Disbursing Functions) with SRD-I Dec 97
Replace AFES (Accounts Payable Functions) with Jul 98
CAPS
Replace AFES (Travel Entitlement Computations) with  TBD
IATS

Validation Process The validation process for the AFES sustainment initiative will be:

e transaction testing
« evaluations
* reviews
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Accounting and Inventory Management System (AIMS)

Description

Title and
Description of
Nonconformance

Source of Discovery
of Nonconformance

The Accounting and Inventory Management System (AIMS) Year 2000
(Y2K) initiative is an operational financial system that edits transactions
from store systems. The AIMS initiative processes receipts, issues,
adjustments, and maintains line item inventory by store.

The AIMS Y2K initiative will focus on Year 2000 (Y2K) activities.

The AIMS Y2K initiative does not have an impact on financial
operations or data.

The source of discovery of nonconformance of the AIMS initiative is
Y2K activities.

Objectives The objective of the AIMS initiative is to implement a Y2K compliant
system.
Responsible The AIMS office of primary responsibility and responsible manager are:
Manager
DeCA
Program Manager
Kay Walker
DSN:
Comm:  (804) 734-8833
Fax:
E-mail:
Functional The AIMS Y2K initiative is a system level initiative that impacts the
Category Inventory Tracking and Accounting function.
Title and The AIMS Y2K initiative does not have an impact on financial
Description of operations or data.
Nonconformance
l-10 Department of Defense Biennial Financial Management Improvement Pla
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Supporting System
Architecture

Milestones

The AIMS Y2K initiative receives source data from the following

system:

Source

Data Supplied

Rating

DIBS

Financial Data

Timely and Accurate

The AIMS Y2K initiative transmits source data to the following system:

Destination

Data Supplied

Rating

SAVES

Financial Data

Timely and Accurate

The following milestones apply to the AIMS Y2K initiative:

Action Begin Date End Date
Programming Apr 98 May 98
Documentation Apr 98 May 98
Help Desk May 98 Jun 98
Training Jun 98 Jun 98
Field Deployment Jun 98 Jul 98

Department of Defense Biennial Financial Management Improvement Plan
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Base Operations Support System (BOSS)

Description Base Operations Support System (BOSS) is the selected interim
migratory Defense Working Capital Fund (DWCF) system supporting
the Defense Logistics Agency (DLA) retail supply business area and the
Defense Finance and Accounting Service (DFAS).

BOSS users include:

* base supply

» contracting

» accounting and finance functions in their respective installation
support roles throughout DLA

» Department of Defense Education Activity (DoDEA)

» Defense Reutilization and Marketing Service (DRMS) including the
DoD Hazardous Waste Program

BOSS is a real-time, interactive system used for:

e receiving

e ordering

¢ issuing and accounting for supplies and services

The BOSS compliancy initiative will enhance the system and focus on

ensuring compliance with the:

» Federal Managers’ Financial Integrity Act (FMFIA)

» Chief Financial Officers’ (CFO) Act

» Key Accounting Requirements (KARS)

Title and The BOSS compliancy initiative corrects weaknesses that have a critical

Description of impact on financial operations or data that impacts inefficient and

Nonconformance unnecessary procedures that result in the reduction of operational
readiness or effectiveness in the area of internal controls.

Also, the BOSS compliancy initiative corrects weaknesses that have a
critical impact on financial operations or data that impacts mission
impairment requiring excessive overrides, work-arounds, and manual
intervention in the area of compliancy with regulations.
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Source of Discovery The sources of discovery of nonconformance for the BOSS compliancy
of Nonconformance initiative are:

* non-compliance with regulations
* general process improvement

» technical and IPC support cost
e Year 2000 (Y2K) compliance

Objectives The objectives of the BOSS initiative are to modify BOSS to comply with
all FMFIA, CFO Act, DoD Financial Management Regulations (FMR),
and Key Accounting Requirements (KAR).

Responsible The BOSS offices of primary responsibility and responsible managers are:
Manager

DLSC-IS DFAS-CO/AT

Program Manager (DLA) Program Manager (DFAS)

Eric Taylor Keith Westby

DSN: 427-6575 869-7319

Comm: (614) 693-7319

Fax: (614) 693-7813
Functional The BOSS compliancy initiative is a system level initiative that impacts
Category the following functions:

e Cost Accounting

e Transportation Pay

e Inventory Tracking and Accounting
» Receivables and Collections
* Procurement

» Working Capital Fund

e Accounts Payable

» Disbursing

» Budgetary General Ledger

e Accounting Information

¢ Funds Control

* Financial Reporting
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Supporting System The BOSS compliancy initiative receives source data from the following
Architecture systems:

Source Data Supplied Rating
SRD-1 Disbursement Timely and Accurate
DAAS Interfund Timely and Accurate

The BOSS compliancy initiative transmits data to the following systems:

System Data Supplied Rating

CAPS Contract Timely and Accurate

DBMS Financial and AccountingTimely and Accurate
and Obligations

DAISY Hazardous Sometimes Timely

and Accurate
M204 Treasury Timely and Accurate
EMACS Material Management Timely and Accurate

Pace of Corrective The following table shows the pace of corrective action for the BOSS
Action compliancy initiative.

Year ldentified Jun 94

Targeted Correction Date in Last| FY 95
Year's Report

Current Target Date FY 98
Reason for Change in Date(s) Implementation of all WCF
compliancy SCRs is scheduled for
Mar 98
Milestones The following milestones apply to the BOSS initiative:
Action End Date
Parse and Enhance Programs Nov 96
Requirements Analysis Dec 96
System Design Jan 97
Develop and Test Cases Feb 97
Code and Unit Test Apr 98
Database Build Apr 98
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Resource

Requirements

Validation Process

Benefits

Documentation Apr 98
System Test Apr 98
Functional Test Jul 98

The following are implementation costs for the BOSS compliancy
initiative in then years and millions:

The total investment through September 30, 1997 is $3.1 million. (DLA)

The total investment through September 30, 1997 is $1.1 million.
(DFAS)

The total cumulative investment cost through implementation (excluding
maintenance) is $5.5 million. (DLA)

DFAS
FY98 FY99 FYO00 FYO01 FY02 FYO03
$0 $0.50 $0.50 $0.50 $0.50 $0.50

The following are full-time staffing requirements of the DFAS BOSS
compliancy initiative:

FY98 FY99 FYO00 FYO01 FY02 FYO03

3 0 0 0 0 0

The validation process for the BOSS compliancy initiative is:

e system testing
* internal control reviews
» FMFIA Reviews

The qualitative benefits of the BOSS initiative are:

» avoids total mission failure in environmental and hazardous areas

» estimated to require 70 full-time equivalents (FTEs) to manually
accomplish this function for DLA

« avoidance costs are estimated at $2.4 million in mainframe recoding
to be Y2K compliant

* $1.0 million per year in mainframe cost avoidance
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Business Process Reengineering (BPR)

Description Travel Pay includes payments made to personnel sent on Temporary
Duty (TDY) or completing a Permanent Change of Station (PCS). The
travel rates are based on the location of the duty. Generally, most costs
are reimbursed based on actual expense, except the meals and
incidentals.

The Business Process Reengineering (BPR) initiative for Travel Pay
assists the Under Secretary of Defense Comptroller OUSD(C) in
developing a Department-wide seamless, paperless temporary duty travel

system.
Title and The BPR initiative corrects weaknesses that have a critical impact on
Description of financial operations or data that impact inefficient and unnecessary

Nonconformance procedures that result in the reduction of operational readiness or
effectiveness in the following areas:

« eliminate processing errors inherent in the current manual process
e improve customer satisfaction
e assess and implement appropriate internal controls

Objectives As stated by the USD(C), the task force will take a “fresh look” or “clean
sheet of paper” approach to evaluating and analyzing the entire travel
network. General responsibilities include overseeing certain aspects of
pilot test site testing of the concept of operation and assisting in
developing acquisition strategies and plans. The specific Defense
Finance Accounting Service (DFAS) responsibilities are:

» assist in the development of a concept of operations

« identify and define applicable data elements

» assist in the development of EC-EDI transaction sets to support travel
reengineering

» assist in the development and implementation of simplified
accounting procedures

« implement travel payments by electronic fund transfer
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Responsible The BPR office of primary responsibility and responsible manager are:
Manager

DFAS-HQ/F

Program Manager

Richard O. Helms

DSN: 332-4894

Comm: (703) 602-4894

Fax: (703) 607-0888

E-mail:
Functional The BPR initiative is a function level initiative that impacts the Accounts
Category Payable function.

Supporting System
Architecture

Milestones

The BPR initiative will be supported by the DTS and will use
commercial off-the-shelf (COTS) software linked to commercial travel
offices (CTO). The BPR initiative will provide total travel service
including orders, cost estimating, travel arrangements, vouchering,
entitlement computation and EC-EDI links to accounting and disbursing
systems. The DTS will be a contractor operation. The program is being
developed under the direction of the PMO-DTS established under the
auspices of the OUSD(C). Upon completion, DTS will be CFO
compliant and utilize EC-EDI interfaces to provide data to DFAS.

DFAS will be responsible for testing and certifying the computation
software throughout the life of the program.

DTS represents the first large-scale federal attempt at a fully integrated
solution via contract services and systems with broad functionality. DTS
will be implemented on a regional basis over the life of the contract
(approximately five years). DTS will also be implemented by function
starting with “business” TDY first. As further entitlements are

simplified, more functionality will be added.

The following milestones apply to the BPR initiative.

Action End Date
Travel Reengineering PMO-DTS Support Apr 98
Defense Travel Reengineering System Changes Sep 98
DoD Travel Reengineering Pilot Test Mar 99
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Benefits The following are qualitative benefits of the BPR initiative:

» focuses on mission requirements
e provides superior customer service

¢ meets administrative needs of travelers, commanders, and process
owners

» reduces overall cost to government
» provides a single DoD-wide travel service process
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Centralized Accounting and Financial Resource Management System

Description

Title and
Description of
Nonconformance

Source of Discovery

(CAFRMS)

The Centralized Accounting and Financial Resource Management
System (CAFRMS) is a legacy systeithe CAFRMS supports agency
and field-level accounting and financial reporting on execution of
general funds in support of nuclear weapons matters.

The CAFRMS corrects weaknesses that have a critical impact on
financial operations or data that impacts and involves non-standard
system operations that impede realizing economies of scale.

The sources of discovery of nonconformance for the CAFRMS are:

¢ system manager and user reviews
e management control reviews

Impact on Current
Operations

The impact on current operations for the CAFRMS is to provide support
for agency and field-level accounting and financial reporting on
execution of general funds in support of nuclear weapons matters.
Support is provided to the:

» Defense Special Weapons Agency headquarters operations in
Alexandria, VA

» field operations in Albuquerque, NV

* Armed Forces Radiology Research institute in Bethesda, MD (FY
1993 and prior)

» On-Site Inspection Agency at Dulles, VA

Objectives

The objectives of the CAFRMS is to enhance the:

« formal transfer of management responsibility documentation

» provide information necessary to produce CFO financial statements

 initiate a corrective action milestone plan for replacing the legacy
system
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Responsible The CAFRMS office of primary responsibility and responsible manager
Manager are:

Defense Special Weapons Agency and DFAS-IN
Program Manager
Mary Lou Stokes

DSN:

Comm:

Fax:

E-mail: mstokes@cleveland.dfas.mil

Pace of Corrective  The following table shows the pace of corrective action for the
Action CAFRMS:

Year Identified FY 94
Targeted Correction Date in Last| Pending Selection and Transitior
Year's Report to a Standard DoD Migratory
System
Current Target Date N/A
Reason for Change in Date(s) No Change
Milestones The following milestone applies to the CAFRMS initiative:
Action End Date
Automate Monthly Expenditure Reporting Oct 95

Validation Process The validation process for the CAFRMS will be:

e transaction testing
» evaluations
* reviews
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Results of The results of validation for the CAFRMS initiative are:
Validation
« financial statements that fairly present the results of operations and
financial position
» reasonable compliance with laws and regulations for those
transactions and events that may have a material effect on the
financial statements

Benefits The qualitative benefit for the CAFRMS is to provide information
necessary to produce CFO financial statements.
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Computerized Accounts Payable System (CAPS)

Description The Computerized Accounts Payable System (CAPS) replacement
initiative is a legacy system that accomplishes installation and center
level vendor payments for the U.S. Army and Defense Logistics Agency
(DLA) in accordance with the Prompt Payment Act (PPA).

Objectives The objectives of the CAPS replacement initiative are to:

Office of Primary
Responsibility

* purchase orders

e invoices

* receiving reports

e payment computation

« foreign currency calculations

» electronic funds transfer (EFT) payments
* PPA reporting and management reports
» establishes security and internal controls

The CAPS office of primary responsible and responsible manager are:

DFAS-HQ/F
Program Manager
Ron Pasierb

DSN: 699-7710
Comm: (317)543-7710
Fax: (317) 542-3184
E-mail:

Milestones The following milestones apply to the CAPS replacement initiative:
Action End Date

Converted from CAPS 2.6 to CAPS Windows 1.1 Nov 97
Processed Marine Corps IMPAC Payments in CAPS Jan 98
CAPS Clipper Version 2.8 (IMPAC) Mar 98
Consolidate CAPS at all OPLOCs Jul 98
Replace the Automated Financial Entitlements System  Jul 98
(AFES) Accounts Payable Functionality with CAPS
CAPS Consolidation Project Oct 98
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Sustain and Upgrade CAPS to Support Consolidation  Nov 98
Operations and Increase Functionality
Replace with CAPS CCP at all OPLOCs Dec 98
Implement CAPS Version 3.0 which Contains Changes Dec 99
to Support Marine Corps Accounting Structure
Finalize CAPS Deployment Dec 01

Resource
Requirements

The following are implementation costs for the CAPS replacement
initiative in then years and in millions:

The total investment through September 30, 1997 is $8.4 million.

FY98 FY99 FY00 FYO01 FY02 FYO03
$3.4 $3.1 $2.9 $2.9 $2.9 $2.9
FY04 FYO05
$2.9 $2.9

Benefits The qualitative benefits of the CAPS replacement initiative are:

» provides a single vendor payment system that is integrated with
procurement, disbursing, and accounting systems

e supports consolidation of DFAS finance and accounting operations

» reduces Department of Army vendor payment systems

« expands capability to interface with additional financial systems

e supports standard data element efforts

» supports reduction of manpower and cost of operation for finance and

accounting offices
e supports streamlined functional changes

« enhances system performance using new technology available

Department of Defense Biennial Financial Management Improvement Plan
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Consolidated Acquisition Reporting System (CARS)

Description

Source of Discovery
of Nonconformance

Objectives

The Consolidated Acquisition Reporting System (CARS) reporting
initiative is a windows based data entry and reporting software package
that maintains and reports information on defense programs. Its use is
required for all Major Defense Acquisition Programs (MDAPS), but may
also be used for non-MDAP programs.

The system consists of three reporting modules that generate the:

e Acquisition Program Baseline (APB)
» Selected Acquisition Report (SAR)
» Defense Acquisition Executive Summary

Quarterly unit cost and unit cost breach exception reporting. Additional
statutory requirements are included in the DAES and the SAR,
respectively. The CARS reporting initiative also includes some analysis
routines (such as the computational module that supports the SAR cost
change calculations), and the SAR and the DAES data checks.

The CARS reporting initiative will focus on:

* reengineering business processes
e accessing internal controls

The source of discovery of nonconformance for the CARS reporting
initiative is general process improvement.

The objective of the CARS reporting initiative is to maintain and report
information on all defense programs.

Responsible
Manager

The CARS office of primary responsibility and responsible manager are:

OUSD(A&T)API/PM and OUSD(A&T)API/IM
Program Manager
Dave Lloyd

DSN:  225-2558

Comm: (703) 695-2558
Fax: (703) 7501
E-mail: lloyd@acq.osd.mil

I - 24
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Functional
Category

Resource
Requirements

Milestones

Benefits

The CARS reporting initiative is a system level initiative that impacts the

following functions:

e Program Acquisition Costs

» Schedules and Performance

» Resource Planning and Reporting
e Operating and Support Costs

The following are implementation costs for the CARS reporting initiative

in then years and in millions:

The total investment through September 30, 1997 is $0.65 million.

The total estimated cumulative investment cost through implementation
(excluding maintenance) is $3.50 million through FY 2001.

The following milestones apply to the CARS reporting initiative:

Action Begin Date End Date
Need Established Sep 94 Sep 97
Completion V. 8.0 Upgrade Sep 97 Sep 98

The qualitative benefits of the CARS reporting initiative are:

« automated standardized classified report generation

» data access
e ad hoc reports
e query capability

« web interfaces for DoD Military Departments and Defense Agencies
* represents best alternative solution in DoD based 1995 SAM CIM
analysis of 19 alternative program performance reporting systems

Department of Defense Biennial Financial Management Improvement Plan
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Description

Title and
Description of
Nonconformance

Source of Discovery
of Nonconformance

Objectives

Commodity Command Standard SystenfCCSS)

The Commodity Command Standard System (CCSS) compliancy
initiative is a standard financial accounting system for the U.S. Army
Materiel Command’s five inventory control points (ICP). This system
accounts for the funds of the Army Working Capital Fund (AWCF).
CCSS represents the primary wholesale logistics management system in
the U.S. Army.

The CCSS compliancy initiative corrects weaknesses that have a critical
impact on financial operations or data that impacts and involves mission
impairment requiring excessive overrides, work-arounds, and manual
intervention in the following areas:

« compliancy with regulations
e audit findings

The sources of discovery of nonconformance of the CCSS compliancy
initiative are:

e Year 2000 compliancy
» Key Accounting Requirements (KAR)
» audit deficiencies

The objectives of the CCSS compliancy initiative are to maintain the
CCSS finance modules and implement it as the interim migratory AWCF
accounting system for Army Wholesale Supply. This initiative makes
CCSS compliant with all laws, the Executive Branch, the Department of
Defense (DoD), and the Defense Finance and Accounting Service
(DFAS) policies, directives, and regulations.

The objectives of the CCSS compliancy initiative also include ensuring
Chief Financial Officer's (CFO) Act compliance related to KAR and
implementing system requirements to improve the reliability of the
financial statements to ensure:

» general ledger control and financial reporting
e property and inventory accounting

» accounting for receivables including advances
» system controls (fund and internal)

» audit trails
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Manager
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Supporting System
Architecture

» cash procedures and accounts payable

e systems documentation

» system operations

¢ user information needs

« electronic data interchange

» Budget and Accounting Classification Code (BACC)

The CCSS office of primary responsibility and responsible manager are:

DFAS-IN
Program Manager
Gerald Hummel

DSN: 699-3046
Comm: (317) 510-3046
Fax: (317) 510-3184

The CCSS compliancy initiative is a system level initiative that impacts
the following functions:

» Inventory Tracking and Accounting
* Receivables and Collections

* Procurement

* Working Capital Fund Accounting
« Accounts Payable

The CCSS initiative receives source data from the following systems:

Source Data Supplied Rating
CCSS-Logistics Supply Transactiong  Timely and Accuratg
COPS Commitments and | Timely and Accurate
Obligations

DEL MARS Obligations and Timely and Accurate
Collections

MDMS Commitments and | Timely and Accurate
Obligations

The CCSS initiative transmits data to the following systems:

Destination Data Supplied Rating
EUD/APVM Prevalidation Data Timely and Accurate
CCSS-Logistics Supply Transactiong  Timely and Accuratg
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COPS Commitments and | Timely and Accurate
Obligations
DDB Regulatory Reports Timely and Accurate
Milestones The following milestones apply to the CCSS compliancy initiative:
Action End Date
Year 2000 Compliancy Sep 98
KAR Compliancy Sep 99
Audit Deficiencies On-going
The following are implementation costs of the CCSS initiative in then
years and millions:
The total capital investment through September 30, 1997 is $2.82
million.
The total cumulative investment cost through implementation (excluding
maintenance) is $9.82 million through FY 2003.
FY98 FY99 FY0O0 FYo1 FY02 FY03
$1.39 $3.6 $0.50 $0.50 $0.50 $0.50
The following full time staffing requirements for the CCSS initiative:
FY98 FY99 FY0O0 FYO1 FY02 FY03
1 1 1 1 1 1
Benefits The following quantitative benefits for the CCSS initiative are in then
years and millions:
FY98 FY99 FY0O0 FYO1 FY02 FY03
($2.6) ($2.6) $0.80 $0.80 $0.80 $0.80
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Source of Discovery
of Nonconformance

Objectives

Responsible
Manager

Contract Management Analysis System
(CMAS-II)

The Contracts Management Analysis System (CMAS-II) is a Lotus
Notes application used within OUSD(A&T) to track and manage
contracting activities that are on-going for the OUSD(A&T) staff. It
tracks contracts, deliver orders, purchase orders, credit card purchases,
and related deliverables. The CMAS-II initiative will focus on
reengineering business processes

The CMAS-II initiative corrects weaknesses that have a critical impact
on financial operations or data that involve inefficient and unnecessary
procedures resulting in the reduction of operational readiness or
effectiveness in the areas of:

e data accuracy
* internal controls

The source of discovery of nonconformance for the CMAS-II initiative is
general process improvement.

The objective of the CMAS-II initiative is to improve internal controls.

The CMAS-II office of primary responsibility and responsible manager
are:

OUSD(A&T)-API/IM
Program Manager
Patrick B. Sampey

DSN:

Comm: (703) 607-3472

Fax:

E-mail: SampeyPB@acq.osd.mil
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Functional
Category

Supporting System
Architecture

Milestones

The CMAS-II initiative is a cross functional level initiative that impacts
the following functions:

» Inventory Tracking and Accounting
* Procurement

In addition, the CMAS-II initiative has a number of smaller related
initiatives including:

* IMPAC Purchase Card Management

» Purchase Request Tracking

» SD562 Lotus Notes and Web Interfaces
» Lotus Notes Contracts Administration

The CMSS-Il initiative receives source data from the following systems:

Source Data Supplied Rating
OUSD(A&T) IT Purchase Sometimes Timely
Customer Purchase | Requirements and Inaccurate
Request
SD562 Request for | Contract, CLINs, Cost, | Sometimes Timely
Contract Services Quantity, Description, | and Sometimes

Funding Estimate Accurate
OSD Component IT-O&M, PROC, Timely and Accurate
Budget RDT&E Funds
IMPAC Purchase CardIT Purchases by IMPAC Timely and Accurate
Logs Cards

The CMAS-II initiative transmits data to the following systems:

Destination Data Supplied Rating

WHS/DIOR/S&S SD562 Contract Timely and Accurate
Requirements

WHS/DIOR/S&S, IMPAC Purchase Card | Timely and Accurate
WHS/B&F Expenditures

The following milestones apply to the CMAS-II initiative:

Action Begin Date End Date

Need Established, Requirements May 97
Analysis

Contract Award Sept 98
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CMAS-II Lotus Notes Development Jan 98 Feb 98
Purchase Request and SD562 Interface Mar 98 Mar 98
Design

PR/562 Lotus Notes/Web Development Mar 98 May 98
OUSD(A&T) IT Budget Execution May 98 May 98
Module

Reports Design and Development Jun 98 Jun 98
System Documentation Jun 98 Jul 98
Completion Jul 98

Resource

Requirements

Benefits

The following are implementation costs for the CMAS Il initiative in then

years and in thousands.

The total investment through September 30, 1997 is $50 thousand.

The total estimated cumulative investment cost through implementation

(excluding maintenance) is $140 thousémdugh FY 1998.

FY98 FY99 FY0O0 FYO1 FY02

FYO03

$90 $40 $40 $40 $40

$40

The following are full time staffing requirements for the CMAS-II

initiative:
FY98 FY99 FY00 FY01 FY02 FY03
1 5 5 5 5

The following are qualitative benefits and an enterprise solution for the

CMAS-II initiative:

¢ contracts management award
» performance surveillance

« delivery accountability and closeout

e credit card purchase oversight

e IT budget preparation and execution

Department of Defense Biennial Financial Management Improvement Plan
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Defense Business Management System (DBMS)

Description The Defense Business Management System (DBMS) improvement
initiative is the interim migratory Defense Working Capital Fund
(DWCF) accounting system for:
» distribution depots
* supply management
* information services
e commissary operations
« financial operations
« reutilization and marketing
 industrial plant equipment
DBMS serves as the migratory accounting system for DWCF in support
of the following agencies:
» Defense Finance and Accounting Service
» Defense Commissary Agency
» Air Force Materiel Command
* Naval Supply
The DBMS improvement initiative will focus on:
e consolidating and standardizing systems
» integrating with other communities (travel)
Title and The DBMS improvement initiative corrects weaknesses that have a
Description of critical impact on financial operations or data that involves mission
Nonconformance impairment requiring excessive overrides, work-arounds, and manual
intervention in the area of compliancy with regulations.
Also, the DBMS improvement initiative corrects weaknesses that have a
critical impact on financial operations or data that involves inefficient
and unnecessary procedures that result in the reduction of operational
readiness or effectiveness in the area of internal controls.
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Source of Discovery The sources of discovery of nonconformance for the DBMS
of Nonconformance improvement initiative are:

Impact on Current
Operations

Objectives

system managers
user reviews
audits

The impact on current operations for the DBMS improvement initiative

schedule delays in implementing SCRs Pending Analysis of
Alternatives System Replacement Study

technical information technology (IT) infrastructure

organizational risks (dependence on new or untested non-IT corporate
or business skills, management, capabilities, or experience)

The objective of the DBMS initiative is to improve the system so that it
is compliant with Federal Managers’ Financial Integrity Act (FMFIA)
and Chief Financial Officers’ (CFQ)ct compliant and provides support
for all DWCF accounting requirements. The Key Accounting
Requirements (KARS) to be met are:

KAR (01) General Ledger Control and Financial Reporting
KAR (02) Property and Inventory Accounting

KAR (03) Accounting for Receivables

KAR (04) Cost Accounting

KAR (05) Accrual Accounting

KAR (07) Systems Control

KAR (08) Audit Trails

KAR (09) Cash Procedures and Accounts Payable

KAR (12) User Information Needs

KAR (13) Budgetary Accounting
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Responsible
Manager

Supporting System
Architecture

The DBMS offices of primary responsibility and the responsible
managers are:

DFAS-CO/C DCAA
Program Manager Program Manager
Tom Joyce Harold Hineman

DSN:  869-7026
Comm: (614) 693-7026 (703) 767-2246

Fax:
E-mail:

The DFAS and DCAA DBMS improvement initiative receives source
data from the following systems:

Source Data Supplied Rating
Accounting Pre- APMV7 Timely and Accurate
Validation Module
Accounting Pre- APMV9 Timely and Accurate
Validation Module
ATAAPS Military Time and Timely and Accurate

Attendance
BOSS BOSS Timely and Accurate
CFAS Bonds Timely and Accurate
DAAS Interfund
DCPS Gross Pay Timely and Sometimes
Reconciliation Accurate
DCPS Labor Extension Timely and Sometimes
Accurate
DPAS Property Timely and Accurate

The DFAS and DCAA DBMS improvement initiative transmits data to
the following systems:

Destination Data Supplied Rating
Accounting Pre- APMV7 Timely and Accurate
Validation Module
ATAAPS Job Order Number | Timely and Accurate

and Organizational

Management
CFAS Bonds Timely and Accurate
M204 M204 Timely and Accurate
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MASS Labor Dollars, Man- | Timely and Accurate
hours, Non-Labor
Expenses, Non-Labor
Obligations
RADSS Activity Office Titles,| Timely and Accurate
CAC Titles,
Document Number
Interim, Document
Number Monthly
Milestones The following milestones apply to the DBMS improvement initiative:
Action End Date
Year 2000 (Y2K) Compliance Oct 98
Key Accounting Requirement Compliance Oct 01
Resource The following are implementation costs for the DBMS initiative in then

Requirements

Validation Process

Benefits

years and millions:

The total investment through September 30, 1997 is $24 million.

FY98 FY99 FY0O0 FYO1 FY02 FYO03

$4.7 $3.5 $2.5 $2.6 $2.6 $2.6

The validation process for the DBMS improvement initiative will be:

» system acceptance test (SAT) prior to release
* audits

The following are qualitative benefits for the DBMS improvement
initiative:

« timely and accurate data for customers and managers

» sound internal controls (FMFIA compliance)

» savings through data processing improvements and streamlining
« auditable financial statements

Department of Defense Biennial Financial Management Improvement Plan
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Departmental Cash Accountability System (DCAS)

Description The Departmental Cash Accountability System (DCAS) consolidation
initiative is the final migratory system selected by the DFAS to be the
single cash accountability system for the Department. DCAS will meet
the need to reengineer the cash accountability function and to consolidate
multiple disparate automated information systems (AlS). Cash
accountability is the reporting of disbursements, reimbursements,
deposits, and receipts to the U.S. Treasury as well as the reporting of all
other transactions which would affect the status of funds.

Title and The DCAS consolidation initiative corrects weaknesses that have a

Description of critical impact on financial operations or data that impacts or involves

Nonconformance violations of statutory requirements, fraud, or other criminal activities
that go undetected in the following areas:

e data accuracy
* internal controls
« compliancy with regulations

Source of Discovery The sources of discovery of nonconformance of the DCAS consolidation
of Nonconformance initiative are:

* non-compliance with regulations
* audit findings

* general process improvement

e cost savings

» personnel reductions

Impact on Current  The impact on current operations for the DCAS consolidation initiative
Operations will result in the following:

e implement Year 2000 (Y2K) compliant system

* become compliant with regulations

« eliminate duplication of systems

« correct data inaccuracy

* integrate feeder systems

* improve internal controls

» compliance with the Joint Technical architecture (JTA)/Defense
Information Infrastructure (DIl) and Common Operating
Environment (COE)
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Objectives

Responsible
Manager

Functional
Category

The objectives of the DCAS consolidation initiative are to:

e reengineer business processes

« consolidate/standardize systems
» standardize/warehouse data

¢ assess internal controls

« improve infrastructure (personnel)
* improve data accuracy

The DCAS office of primary responsibility and responsible manager are:

DFAS-HQ/I
Program Manager
Jane Flaherty

DSN:

Comm: (703) 602-9213
Fax: (703) 607-0888
E-mail:

The DCAS consolidation initiative is a function level initiative which
impacts the Cash Accountability function.

This project is a part of the DFAS migration strategy to consolidate
similar but disparate automated information systems (AIS) providing the
same function. This project will comply with the JTA/DII. In addition,
this project will utilize the:

» Corporate Database
» Corporate Data Warehouse
e Budget Accounting Classification Code (BACC)

Supporting System The DCAS initiative receives source data from the following systems:

Architecture

Source Data Supplied
DFAS Indianapolis, Disbursements, Reimbursements|,
Columbus Deposits, Receipts, and Correctigns
DFAS Cleveland, Disbursements, Reimbursements|,
Kansas City Deposits, Receipts, and Correctigns
DFAS Denver Disbursements, Reimbursements|,
Deposits, Receipts, and Correctigns
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Milestones

Resource

Requirements

The DCAS consolidation initiative transmits data to the following
systems:

Destination Data Supplied
DFAS Indianapolis, Columbus Status of Cash
DFAS Cleveland, Kansas City Status of Cash
DFAS Denver Status of Cash
U.S. Treasury Department Cash Accountability Reports
Other Agencies

The following milestones apply to the DCAS consolidation initiative:

Action Begin Date | End Date
Need Established Mar 97 Apr 97
DCAS Phase 1 Deployment Aug 98 Nov 98
DCAS Phase 2 Deployment Jun 99 Sep 99
DCAS Phase 3 Deployment Jan 00 Mar 00
DCAS Phase 4 Initiative Jan 04 Mar 06
Completion Mar 06

The following are implementation costs for the DCAS consolidation
initiative in then years and millions:

The total investment through September 30, 1997 is $7.37 million.

The total estimated cumulative investment cost through implementation
(excluding maintenance) is $35.3 million through FY 2005.

FY98 FY99 FY0O0 FYO1 FY02 FYO03

$2.52 $6.33 $9.78 $6.26 $5.99 $6.17

The following are full time staffing requirements for the DCAS
consolidation initiative:

FY98 FY99 FY0O FYO1 FY02 FYO03

15 42 69 42 40 41

Benefits The following are quantitative benefits of the DCAS consolidation
initiative in then years and millions:
FY98 FY99 FY00 FYo1 FY02 FY03
($2.70) ($4.90) $0.90 $4.10 $4.50 $4.50
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The payback point for the DCAS consolidation initiative is FY 2000.
The savings and investment for the DCAS consolidation initiative (14
years) is $61.9 million.

The following are qualitative benefits of the DCAS consolidation
initiative:

» standardized report generation

« data integrity

» standard architecture

« standard global edits

* paperless reporting

» cross-disbursement

e unprocessed interfund problem resolution
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Description

Title and
Description of
Nonconformance

Debt Collection Matching Program (DCMP)

The purpose of the Debt Collection Matching Program (DCMP) is to
identify individuals receiving payments from the Federal Government
as current or former military service members or civilian employees
who are in debt to the Federal Government and delinquent in the
payment of that debt. The Defense Manpower Data Center (DMDC), a
field activity of the Office of the Secretary of Defense (OSD), serves as
the computer matching activity for the entire Federal Government.
Operating under the guidelines contained in the Privacy Act of 1974,
federal agencies to whom debts are owed send the DMDC a database of
delinquent debtors. The DMDC matches those names against fifteen
pay and personnel files to determine if that person is a current or former
military member or federal employee.

The DMDC also provides a locator service to identify individuals who
have abused their loan privileges, check privileges, and individuals
under federal criminal investigations using the pay and personnel files
centralized at the DMDC.

The DMDC initiative will focus on:
e consolidating and standardizing systems

e integrating with other communities
e improving data accuracy

The DCMP initiative corrects weaknesses that have a critical impact on
financial operations or data that impacts and involves inefficient and
unnecessary procedures that result in the reduction of operational
readiness or effectiveness in the areas of:

« data accuracy
« compliancy with regulations
« ability to integrate with other communities

Also, the DCMP initiative corrects weaknesses that have a critical
impact on financial operations or data that impacts and involves
internal controls.
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Objectives

Responsible
Manager

Functional
Category

The objective of the DCMP initiative is to identify individuals receiving
payments from the Federal Government as current or former military
service members or civilian employees who owe debt to the Federal
Government and are delinquent in the payment of that debt.

The DCMP office of primary responsibility and responsible manager

are:

Debt Collection
Program Manager
Debra Crawford

DSN:

Comm: (408) 583-2400 ext. 4225
Fax:

E-mail: crawfodl@osd.pentagon.mil

The DCMP initiative is a cross functional level initiative that impacts

the following functions:

» Receivables and Collections
* Retiree and Annuitant Pay
* Non-Appropriated Funds Accounting

e Civilian Pay

Supporting System The DCMP initiative receives source data from the following systems:

Architecture

Source Data Supplied Rating

DoD Civilian Personnel Personnel Timely and Accurate
DoD Civilian Pay Pay Timely and Accuratg
Active Duty Personnel Personnel Timely and Accurate
Retired Pay Pay Timely and Accurate
Civilian OPM OPM Timely and Accurate
NAF NAF Timely and Accurate
Justice Justice Files Timely and Accurate
Executive Office of Personnel Timely and Accuratg

President

Reserve File

Military Reserve

Timely and Accurate

Reserve Home Address
File

Reserve
Addresses

Timely and Accurate

Department of Defense Biennial Financial Management Improvement Plan
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SSA Death file

SSA

Timely and Accurate

Active Duty Pay

Active Duty File

Timely and Accurate

Prior Service File

Prior Service

Timely and Accurate

The DCMP initiative transmits data to the following systems:

Destination

Data Supplied

Rating

Department of

Debtors Receiving

Timely and Accuratg

Agriculture (NFC) Federal Pay

Dept of Agriculture | Debtors Receiving Timely and Accuratg

(FCS) Federal Pay

Department of Debtors Receiving Timely and Accurate

Education Federal Pay

FEMA Debtors Receiving Timely and Accurate
Federal Pay

HUD Debtors Receiving Timely and Accurate
Federal Pay

Department of Justice Debtors Receiving | Timely and Accuratg
Federal Pay

IRS Debtors Receiving Timely and Accurate
Federal Pay

National Science Debtors Receiving Timely and Accurate

Fund Federal Pay

Small Business Debtors Receiving | Timely and Accuratsg
Federal Pay

Department of the Debtors Receiving Timely and Accurate

Treasury Federal Pay

Department of Debtors Receiving Timely and Accurate

Transportation Federal Pay

Department of Debtors Receiving Timely and Accurate

Veterans Affairs Federal Pay

EPA Debtors, Civilian or Timely and Accurate
Military

Department of Energy Debtors, Civilian or | Timely and Accuratg
Military

HHS Debtors, Civilian or Timely and Accurate
Military

Department of the Debtors, Civilian or Timely and Accurate

Interior Military

National Labor Debtors, Civilian or Timely and Accurate

Relations Military

U.S. Postal Service

Debtors, Civilian or
Military

Timely and Accuratg
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Milestones The following milestone applies to the DCMP initiative:
Action Begin Date | End Date
Streamlined Debt Job Stream as Files May 98 Dec 99
Change including Y2K Changes
Resource The following are implementation costs for DCMP initiative in then

Requirements

Benefits

years and thousands.

The total investment through September 30, 1997 is $155 thousand.

FY98

FY99

FY0O0

FYO01

FY02

FY03

$165

$175

$185

$195

$205

$215

The following are full time staffing requirements for DCMP initiative:

FY98

FY99

FYO00

FYO1

FY02

FYO03

2

2

2

2

2

2

The following quantitative benefits for the DCMP initiative in then
years and billions:

FY98

FY99

FYO00

FYO1

FY02

FYO03

$2.8

$3.0

$3.0

$3.0

$3.0

$3.0

The qualitative benefit of the DCMP initiative is the total debt amount
owed to federal agencies by individuals receiving federal pay who are
identified as debtors is reduced through this matching process.

Department of Defense Biennial Financial Management Improvement Plan
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Description

Impact on Current
Operations

Objectives

Responsible
Manager

Defense Civilian Pay System (DCPS)

The Defense Civilian Pay System (DCPS) enhancements initiative will
process all DoD civilian pay accounts as of June 1998. When the project
was approved in 1991, 27 payroll systems supported 349 payroll offices
performing this service. The DFAS has implemented appropriate
automated interfaces between the DCPS and the personnel and
accounting systems. Other benefits of the standard system include:

« uniform interpretation of regulations and payroll calculations

« standard operating procedures, forms, and training

» reductions of overall documentation including regulations and
manual

» support for the standardization and integration with other areas such
as personnel, accounting, and labor cost accounting

In accordance with the OUSD(C) approval, all DoD civilian payroll
accounts were converted to the DCPS except non-appropriated fund
employees and most foreign national employees. The study is
documented in the Report On The Consolidation and Standardization of
Civilian Payroll Within DoD, January 1992.

The Under Secretary of Defense for Personnel and Readiness
(USD(P&R)) is currently developing a modern system. Deployment of a
new system will be in FY 2000.

The objectives of the DCPS enhancements initiative are to provide the
Department with a standard and fully automated civilian payroll system
that improves productivity, reduce support costs, and provide standard
data to interfacing accounting and civilian personnel data systems.

The DCPS office of primary responsibility and responsible managers are:

Program Manager Program Manager
Richard Webb Sandy Barrineau

DSN: DSN:

Comm: (703) 602-4880 Comm: (703) 602-4882
Fax: (703) 607-0896 Fax: (703) 607-0896
E-mail: E-mail:
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Functional The DCPS enhancements initiative is a function level initiative that
Category impacts the Accounts Payable function.

Supporting System

Architecture

Milestones

Resource

Requirements

Benefits

The DCPS enhancements initiative interfaces with the standard DoD
personnel system, the Defense Civilian Personnel Data Systems
(DCPDS) and 40 different source data automation systems providing
time and attendance data.

The following milestones apply to the DCPS enhancements initiative:

Action End Date
Convert Defense Commissary Agency May 98
Convert remaining Defense Logistic Agency Jun 98
Convert Executive Office of the President Jun 98
Make Year 2000 modifications Sep 98
Enhance System Software Feb 99

The following are implementation costs of the DCPS enhancements
initiative in then years and in millions:

The total investment through September 30, 1997 $454.6 million.

FY98 FY99 FY00 FYO01 FY02 FYO03

$72.9 $64.6 $63.9 $64.0 $63.6 $63.9

The savings associated with DCPS consolidation initiative
implementation and are as follows:

FY98 FY99 FY0O0 FYO1 FY02 FY03

$120.2 $136.1 $147.6 $150.9 $154.1 $153.9

The total savings through September 30, 1997 is $532.7 million.
The following are the qualitative benefits of the DCPS initiative:

» eliminate redundant programming efforts

« automate manual functions

» replace labor intensive keypunch data entry with on-line capability
* reduce hard copy reports
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provide emergency backup processing at alternate sites

simplify reconciliation between payroll and personnel records
incorporate technological changes, systems modifications and payroll
adjustments in a timely and efficient manner

decrease DoD payroll costs by nearly 60 percent
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Defense Civilian Personnel Data System (DCPDS)

Description

Title and
Description of
Nonconformance

Source of Discovery
of Nonconformance

Objectives

The Defense Civilian Personnel Data System (DCPDS) Modernization
Program is an aggressive, multi-year, incremental program to establish a
single civilian personnel information system. This program links with the
Department of Defense (DoD) Regionalization Program to form the
Reg/Mod Program and consolidates civilian personnel operations across
the Department into regional service centers (RSCs) and installation-level
customer support units (CSUs). The modern DCPDS will support the
regionalization of civilian personnel operations, linking offices and
providing new capabilities to enhance personnel operations.

The Regionalization and System Modernization initiative will focus on:

» consolidation of civilian personnel operations across the DoD into
regional service centers

« development of an improved personnel system that uses modern
technology and supports the DoD regional structure

The DCPDS modernization initiative corrects weaknesses that impact
financial operations or data that involves inefficient and unnecessary
procedures that result in the reductions of operational readiness or
effectiveness in the area of an ability to integrate with other communities.

The source of discovery of nonconformance of the DCPDS modernization
initiative is general process improvement.

The objectives of the DCPDS modernization initiative are to:

e implement a Year 2000 (Y2K) compliant system
e eliminate duplication of systems
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Responsible
Manager

Functional
Category

Supporting System
Architecture

The DCPDS modernization office of primary responsibility and
responsible manager are:

Defense Civilian Personnel Management Service (DCMS)
Program Manager
Linda M. McCullar, Ph.D.

DSN:

Comm: (703) 696-1760

Fax:

E-mail: linda.mccullar@cpms.osd.mil

The DCPDS modernization initiative is a cross functional level initiative
that impacts the following functions:

e Civilian Pay
* Personnel

The DCPDS modernization initiative receives source data from the
following system:

Source Data Supplied

DCPS Payroll

The DCPDS modernization initiative transmits data to the following
system:

Source Data Supplied

DCPS Payroll

Milestones The following milestones apply to the DCPDS modernization initiative:

Action Begin Date| End Date

Need Established — Mission Need Statement Mar 95
MAISRC Milestone 0 Mar 95 May 95
COTS Software Decision for Modern DCPIDS Mar 95 Sep 95
MIASRC Milestone | Approval Jun 95 May 95
Critical Design Review (Increment Il) Oct 96 Dec 96
Critical Design Review (Increment Ill) Jul 97 Sep 97
Critical Design Review and Completion of Nov 97 Jan 98
Software Baseline
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Unit Testing Jan 98 Mar 98
Integration Testing Jun 98 Jul 98
System Qualification Testing (SQT) Jul 98 Oct 98
Initial Operating Capability (I0OC) Nov 98 Feb 99
Deployments (Test Sites)
QOT&E Conducted at Sites Jan 99 Mar 99
AFOTEC Report on QOT&E Mar 99 May 99
MAISR Milestone IIl Approval May 99 Jun 99
Full Deployment Jun 99 Mar 00
Completion—Full Operating Capability Mar 00

Resource The following are implementation costs of the DCPDS modernization

Requirements

initiative in then years and millions:
The total investment cost through September 30, 1997 is $212.7 million.

The estimated total cumulative cost through implementation (excluding
maintenance) is $368.0 million.

FY98 FY99 FY0O0 FYO1 FY02 FYO03

$99.7 $48.6 $1.70 0 0 0

Program costs and benefits include Department efforts to consolidate
(regionalize) civilian HR functions as well as develop and deploy the
modern DCPDS.

Program total investment cost source is January 1998 Reg/Mod
Acquisition Program Baseline plus an estimate for FY 2000 deployment.

The following are full time equivalent (FTE) staffing requirements of the
DCPDS modernization initiative:

FY98 FY99 FYO00 FYO01 FY02 FYO03

174 143 35 0 0 0

FTE development staff includes the Reg/Mod Program Office and the
CDA/TIMPL development/deployment staff.
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Benefits The following are quantitative benefits of the DCPDS modernization
initiative in then years and millions:
FY98 FY99 FY00 FY01 FY02 FY03
$48.9 $122.1 $169.1 $181.9 $211.0 $236.7
The DCPDS modernization initiative return on investment is 12.4 to 1 and
the payback point is FY 1998. The savings (10 year) from FY 2000 to FY
2009 is $2,219.2 million and from FY 1995 to FY 1999 is $368.0 million
with a 6.0 ratio.
The qualitative benefits of the DCPDS modernization initiative include:
e improving responsiveness to customers
« providing quality and timely personnel and benefits information to
employees, managers, and supervisors
» providing data to the Defense Civilian Pay System (DCPS)
» reducing reliance on paperwork
» reducing redundant operations
« extending access to managers, supervisors, and employees
» being easier to use
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Defense Departmental Reporting System (DDRS)

Description

Title and
Description of
Nonconformance

Source of Discovery
of Nonconformance

The Defense Departmental Reporting System (DDRS) enhancements

initiative is a DFAS migration system that satisfies the need for a
financial management system to support DoD appropriation level
control, line item control, financial reporting, and financial analysis.

The DDRS enhancements initiative will provide a consolidated sys

tem

running at a single data center, supported by an on-line, real-time data

network, that will integrate Military Departments and the Defense
Agencies’ systems, expand capabilities, and provide operational

enhancements for DoD. The DDRS will reap significant operational

efficiencies and cost savings.
The DDRS enhancements initiative will focus on:

e reengineering business processes

e consolidating and standardizing systems
» consolidating locations

« standardizing and warehousing data

* integrating with other communities

e accessing internal controls

« improving infrastructure (personnel)

* improving data accuracy

The DDRS enhancements initiative corrects weaknesses that have a
critical impact on financial operations or data that impacts or involves

inefficient and unnecessary procedures that result in the reduction
operational readiness or effectiveness in the areas of:

e data accuracy

e internal controls

« compliancy with regulations

« ability to integrate with other communities

of

The sources of discovery of nonconformance for the DDRS
enhancements initiative are:

* non-compliance with regulations
e audit findings
» general process improvement
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Objectives

Responsible
Manager

Functional
Category

Supporting System
Architecture

The objectives of the DDRS enhancements initiative are to:

« implement Year 2000 (Y2K) compliant systems
* become compliant with regulations

* eliminate duplication of systems

« correct data inaccuracy

* integrate feeder systems

e improve internal controls

The DDRS office of primary responsibility and responsible manager are:

DFAS-HQ/IR
Program Manager
Bobby Blackley

DSN:

Comm:

Fax:

E-mail: bblackley@dfas.cleveland.mil

The DDRS enhancements initiative is a function level initiative that
impacts the following functions:

* Resource Planning and Reporting
» Departmental Level Accounting

The DDRS enhancements initiative is part of the following larger
initiatives:

« DCII
» Corporate Database
» Corporate Data Warehouse

Unable to rate source data or transmitted data for DDRS since it is too
early in development.

Milestones The following milestones apply to the DDRS enhancements initiative:
Action Begin Date | End Date
Need Established Aug 96 Jul 97
Initial Deployment Nov 98
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General Fund Mar 99
Defense Working Capital Fund Jun 99
Security Assistance Jul 99
Treasury Index Jul 99
Major Claimancy Jul 00
Completion Jul 00

Resource

Requirements

Benefits

The following are implementation costs for the DDRS enhancements

initiative in then years and millions:

The total investment through September 30, 1997 is $7.24 million.

Total estimated cumulative investment cost through implementation
(excluding maintenance) is $27.47 million through FY 2000.

FY98

FY99

FY0O

FYO01

FY02

FYO03

$8.58

$9.25

$9.08

$5.59

$5.65

$5.71

The following are full time and contractor staffing requirements for the

DDRS enhancements initiative:

FY98

FY99

FY0O

FYO01

FY02

FYO03

22

26

21

16

16

16

The following are quantitative benefits of the DDRS enhancements
initiative in then years, in thousands and hundreds:

FY98

FY99

FYO00

FYO01

FY02

FYO03

($8.58)

($6.92)

$0.377

$2.78

$2.93

$2.93

The return on investment for the DDRS enhancements initiative is 11.28
percent and the payback point is FY 2006. The savings and investment
for the DDRS enhancements initiative is $182 million.

The following are qualitative benefits of the DDRS enhancements

initiative:

» standardizes departmental fiduciary and budgetary report processing
with U.S. Standard General Ledger
« automates the Consolidated CFO statements with internal controls
and audit trails
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e improves management information and shares with the Corporate
Data Model
» provides a single DoD system, eliminating numerous legacy systems
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Description

Title and
Description of
Nonconformance

Depot Maintenance/Air Force Aviation Depots

The Depot Maintenance Air Force Aviation Depots (DMMIS) was
rejected as the interim migratory system for DMAG, Air Force. DFAS-
HQ is currently working with SAF personnel to finalize selection of
another system.

The Depot Maintenance/Air Force Aviation Depots initiative corrects
weaknesses that have a critical impact on financial operations or data that
impacts and involves specific departures which were not reported for
seven of the eight depot maintenance legacy systems. Legacy systems
are utilized for managing Air Force Depot Maintenance financial

records. Integration and reconciliation of such systems is inefficient and
has a high potential for error.

Also, the Depot Maintenance/Air Force Aviation Depots corrects
weaknesses that have a critical impact on financial operations or data that
impacts and involves the duel entry into the payroll and cost distribution
systems (KAR 7 Internal Control) for the Maintenance Labor

Distribution and Cost System (G037G - FMFIA Control #F093). The
Maintenance Labor Distribution and Cost System (G037G) was
scheduled to be replaced by the Depot Maintenance Management
Information System (DMMIS), but this project was canceled. Since this
time, the applicable payroll system changed to the Defense Civilian Pay
System (DCPS) and a void was incurred that created the requirement for
dual entry into the payroll and Air Force Materiel Command (AFMC)
Depot Maintenance Activity Group (DMAG) Time and Attendance

(H117) systems. Auditors have determined that not all data is being
entered into H117. Reconciliation of the systems’ reports verify this
finding, therefore, the interface to GO37G does not contain all the
applicable transactions for distribution of labor to the applicable

Resource Control Center (RCC). This subsequently has an impact on the
sales rate charged by the AFMC DMAGSs.

Source of Discovery The sources of discovery of nonconformance for the Depot
of Nonconformance Maintenance/Air Force Aviation Depot initiative are:

e system manager and user reviews
« Chief Financial Officers (CFO) Act Financial Statement Audits —
AFAA Project 94068018
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Impact on Current
Operations

Functional
Category

Pace of Corrective
Action

e opinion on Air Force WCF FY 1993 inventories not held for sale
balance and associated Air Force audits

* AFAA Project 9406825, Air Force Depot Maintenance Service, FY
1993 Material Intransit Balances

The impact on current operations for Depot Maintenance/Air Force
Aviation Depots is:

« interface will eliminate the dual input currently required, thereby
saving dollar and personnel resources

« ensure all applicable costs are distributed to resource control centers
(RCCs) and available for inclusion in the formula used to develop
future sales rates

The Depot Maintenance/Air Force Aviation Depots is a functional level
initiative that impacts the Working Capital Fund function.

The following table shows the pace of corrective action for the Depot
Maintenance/Air Force Aviation Depots initiative:

Year Identified FY 94, FY 96

Targeted Correction Date in LastFY 00, Sep 97
Year’s Report

Current Target Date TBD, Sep 97

Reason for Change in Date(s) DMMIS was rejected as the intgrim
migratory system for DMAG, Air
Force. DFAS-HQ is currently
working with SAF personnel to
finalize selection of another system.
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Milestones

Validation Process

Results of
Validation

The following milestones apply to the Depot Maintenance/Air Force
Aviation Depots initiative:

Action End Date

Migration: Initiate action to replace legacy systems with FY94
interim migratory system. Participate in DFAS Financia
Systems Plan and Corporate Information Management
(CIM) Initiatives

Completed Data Extract for GO72D Redesign FY97

Departures: Implementation of DCPS interface with Timne Oct 97
and Attendance System at Tinker ALC, Ogden ALC,
Sacramento ALC and Warner Robins ALC

Migration: Continue to Sustain legacy Operating Systems FY98

The validation process for Depot Maintenance/Air Force Aviation
Depots will be:

e transaction testing
« evaluations
* reviews

All affected system users will participate in testing, as well as source data
automation (SDA) and receiving system personnel.

The results of validation for the Depot Maintenance/Air Force Aviation
Depots initiative are:

« financial statements that fairly present the results of operations and
financial position

* reasonable compliance with laws and regulations for those
transactions and events that may have a material effect on the
financial statements
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Defense Industrial Financial Management System (DIFMS)

Description

Title and
Description of
Nonconformance

Source of Discovery
of Nonconformance

Data Standardization

The use of high quality standard data in our systems is the basis for
facilitating significant improvements in providing financial information,
sharing data captured via processes outside finance and accounting, and
reducing the cost of developing and maintaining those systems.

The Secretary of Defense issued DoD Directive 8320.1 which requires
the use of standard data elements in DoD information systems. Data
element standardization is the process of documenting, reviewing and
approving unique names, definitions, characteristics, and representations
of data elements according to established procedures and conventions.

The DIFMS Data Standardization initiative will focus on the following:
« standardizing and warehousing data

* integrating with other communities
* improving data accuracy

The DIFMS Data Standardization initiative corrects weaknesses that
impact financial operations or data that involves mission impairment
requiring excessive overrides, work-arounds, and manual intervention in
the areas of:

e data accuracy
« ability to integrate with other communities

The sources of discovery of nonconformance for the DIEM
Standardization initiative are:

e system manager

e user reviews

e audits

» site location visits

¢ management control reviews

Objectives The objective of the DIFMS Data Standardizaiiatiative is to correct
data inaccuracy.
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Responsible
Manager

Functional
Category

Milestones

Resource
Requirements

The DIFMS Data Standardizatioffice of primary responsibility and
responsible manager are:

DFAS-HQ/DDP
Program Manager
Lydia Moschkin

DSN:

Comm: (216) 522-6934
Fax:

E-mail:

The DIFMS Data Standardizatiamtiative is a system level initiative
that impacts the following functions:

» Cost Accounting

» Receivables and Collections

» Personal and Real Property Tracking and Accounting
* Working Capital Fund Accounting

e Accounts Payable

¢ Funds Control

 General Ledger

The following milestones apply to the DIFMS Data Standardization
initiative:

Action Begin Date | End Date
Update DIFMS Data Dictionary Jan 98 Sep 99
Comparative Analysis of DIFMS Data Jun 98 Jun 99
Dictionary to DoD Standard Data Dictionary
Document Data Mapping Using SRDD Jun 98 Jun 99
Submit Documentation Jun 99 Sep 99
Implementation Testing Jul 99 Sep 99
DoD Approval Sep 99 Sep 99

The DIFMS Data Standardization Project office was approved for $500

thousand in FY 1999, however, the funding was subsequently
reprogrammed.
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Project office personnel (government and contractors) work on a variety
of initiatives including:

» Deployment

* Open Systems Architecture (OSE)

» Chief Financial Officer Act (CFO Act) Act

« Compliance and Key Accounting Requirements (KARS)
» Budget and Accounting Classification Code (BACC)

« Electronic Commerce and Electronic Data Interchange (EC/EDI)
« Data Standardization

» Defense Travel System (DTS)

e On-Line Users Manual and Documentation Capability

e Training

e Imaging

* Interfaces

* Grassley Amendment/STARS One Pay

* Projected Enhancements

Benefits The qualitative benefit of the DIFMS Data Standardization initiative is to
institute the Defense Data Dictionary System (DDDS) standard data
elements in accounting applications.
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Defense Industrial Financial Management System (DIFMS)
Deployment
Description The NAVAIR Industrial Financial Management System (NIFMS) was

developed by the Naval Air Systems Command (NAVAIRSYSCOM) for
use in the Naval Aviation Depots (NADEP) as a standard financial
management system. It was initially deployed in 1985 to the first site,
NADEP Cherry Point, NC. The remaining five depots implemented
NIFMS between 1986 and 1989.

During the summer of 1993, a review of the Defense Working Capital

Fund (DWCF) accounting systems was conducted by an interservice

team of financial systems experts under the direction of the (USD(C)).
The review recognized that existing DWCF accounting systems were

inadequate to support DWCF policies and procedures, and did not:

» comply with the Federal Manager’s Financial Integrity Act (FMFIA)
» provide accurate and timely financial data
» provide adequate tools for managing costs

As a result of the review, the Department devised a plan to ensure
standardization and modernization of financial systems. Two major
action initiatives included in the plan were:

« development of functional and technical requirements documents
identifying the minimum criteria for DWCF accounting systems
» selection of suites of interim migratory systems

Various depot maintenance business area systems were reviewed due to
their existing use in major facilities and NIFMS received the highest
score of all DoD systems evaluated during the selection review with 76
percent CFO Act and FMFIA compliance.

As a result, the NIFMS was accepted as the interim migratory system for
the Navy Research and Development (R&D) and Navy and Marine
Corps Depot Maintenance business area activities in a memorandum
dated December 19, 1994, subject “DWCF System Selection Decision”.
The letter directed a cost analysis be performed before substantial work
began.

On December 12, 1997 a Memorandum of Agreement (MOA) was
signed transferring NIFMS software ownership and the NAVAIR Central
Design Agency (CDA) function from NAVAIR to the Defense Finance
and Accounting Service (DFAS).
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Title and
Description of
Nonconformance

Source of Discovery
of Nonconformance

Upon transfer of ownership to DFAS, the system name for the financial
software changed from NIFMS to the Defense Industrial Financial
Management System (DIFMS).

The DIFMS Deployment initiative will focus on:

* reengineering business processes

e consolidating and standardizing systems
« standardizing and warehousing data

e integrating with other communities

e accessing internal controls

e improving data

The DIFMS Deployment initiative corrects weaknesses that impact
financial operations or data that involves inefficient and unnecessary
procedures that result in the reduction of operational readiness or
effectiveness in the areas of:

e data accuracy

* internal controls

« compliancy with regulations

« ability to integrate with other communities

The sources of discovery of nonconformance for the DIFMS
Deployment initiative are:

e system manager

e user reviews

e audits

» site location visits

e management control reviews

Objectives The objectives of the DIFMS Deploymenttiative are to:
« implement Year 2000 (Y2K) compliant systems
* become compliant with regulations
« eliminate duplication of systems
« correct data inaccuracy
* integrate feeder systems
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e improve internal controls
« achieve compliance with the accounting and reporting objectives of
the CFO Act, FMFIA, and JFMIP

The DIFMS Deploymenffice of primary responsibility